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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Work-Based Learning 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead writers: Shawn Fawcett, Katlin Choi, Pavel Consugera, Megan Boquet, Carina 

Hernandez (it was a team effort) 

  

Manager: Monica Romero 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

Covid has had an interesting impact on WBL.  Due to the quick transition to the online 
teaching environment, some faculty chose not to include WBL in the courses, when they 
had previously done so.  It was perceived as additional work, on top of having to convert 
content/modality to online.   This seems to indicate that WBL is not as integrated into 
the classroom/culture in a way that is sustainable.  However (see below for SL)   
  

Additionally, the online environment has provided the opportunity to engage more 
students and a larger breadth of industry professionals.  Online, more students can 
access the events, coupled with the fact that many students have more flexible school 
schedules due to asynchronous classes, and also being home more due to COVID.   
  

We have also been able to engage more industry speakers, from inside and outside 
San Diego, due to the ease of speaking/presenting online.  The barrier of travel and 
time has benefited our industry partners. This was a practice that was piloted prior to 
Covid with the Careers Using French panel which helped to set the stage for it 
becoming a required and widespread practice once teaching went remote. 
  

Some faculty became more intentional in how they engage with students and chose to 
utilize WBL, especially service learning and civic engagement, to create a sense of 
belonging and community in their classrooms as well as support students to become 
active agents and change-makers in their communities. Faculty and students wanted to 
contribute toward making a difference in their communities in response to the economic 
and mental health impacts as well as the negative racial climate that the pandemic 
created and/or deepened.  There was also a desire to support disproportionately 
impacted (DI) students through collaborative, cross-disciplinary WBL activities such as 
Kapwa-Puente civic engagement project and Cajita Altars and Balikbayan Boxes 
Project.  These projects were also intentionally designed to be culturally responsive to 
better support DI students and connect them to role models in the community.  
  



Many industry and community partners rely on their internship programs to find and 
develop new talent for future business opportunities. With the onset of COVID-19, 
employers had the need to explore virtual internship practices and adapt to these new 
changes. Our students were benefited by having access to additional experiential 
learning opportunities to continue their career growth. However, like the conversion to 
online instruction, the shift to virtual internships came with limitations and 
disappointments. Some students did not have access to appropriate technology, and/or 
their stable income was interrupted. Therefore, they needed to find alternative ways of 
earning. A virtual internship today might be a great good preparation for the remote 
work of tomorrow. 
  

 More students are engaged in activities, appointments, and opportunities. 
 Be reflective on what we need to improve on. 
 We need to look at our data - who are we serving - are there equity issues/gaps. 
 Working with specialized programs. 
 The economic impact of covid on student engagement. 
 Have we been able to develop new or strengthen partnerships - because the 

industry was trying to navigate remotely?  It was hard for employers to take on 
new employees/interns because they were focused on the basics of operation (in 
the beginning). 

 How do we come back? 
 Now companies are realizing how to have virtual internships & work and also run 

their businesses differently.  What new opportunities does this bring students? 
 How much technology makes a difference - for example implementing the new 

job board that has more functionalities.  The importance of its role moving 
forward. 

 New platforms (like for internships).  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

Having WBL activities on zoom webinar (concurrently with on-campus students) to 
continue to bring in speakers from remote locations and provide access to more 
students.  
  

Zoom events allow for the inclusion of professionals who are located outside of San 
Diego or who may not be able to physically come to Mesa during the scheduled 
date/time of the WBL activities.  Prior to COVID-19, we were able to bring in the 
Education Attaché from the French Consulate on Zoom during a portion of an in-person 
event.  During COVID-19 with all virtual events, we have been able to connect students 
to employees at LA Times, NASA-JPL, and Google who shared about career 
opportunities and their workplace culture which we would not have been able to 
otherwise.  It would be helpful to continue incorporating speakers on Zoom as either a 
part of an in-person event or a fully remote event.   
  



Work remotely part of the time.  Prior to COVID, WBL would meet with employers and 
colleagues in the region and state via Zoom.  It allows more participation, removed 
barriers such as drive time, distance, and parking, and is an efficient use of time. 
  

Increased online/virtual materials and documents.  Prior to COVID WBL lived in a 
shared space for documents and produced videos to document and share 
experiences.  With the improved technology systems from District, we can continue this 
practice.  For example, the use of Microsoft Teams is increasing.  WBL may want to 
consider moving to this platform, not only for document sharing but also for 
communication (chats) and meetings. 
  

Internship coaching service is here to assist students on their path to a successful 
career. Prior COVID-19, students had the opportunity to meet virtually or in-person to 
explore careers aligned with their interests, get personalized career coaching to prepare 
for jobs and internships (resume critiques, live virtual workshops), or make connections 
that will launch their career paths. With student participation in more virtual coaching 
appointments, WBL may want to consider keeping a hybrid approach for these services 
and extend the hours of operations, mirroring their class schedules. 

Virtual options allowed more students to participate in WBL events. During a Latinx 
Heritage Month (2021), two adult learners (husband and wife), were able to attend a 
workshop to learn more about Mesa’s services for new students. While working in their 
business, students used a mobile device to join the event, asked questions about Mesa, 
and connected with presenters. In their words, “that was possible thanks to the virtual 
world; something they have been finding more accessible for working learners”.  

Moving service learning and civic engagement to a remote format has been largely 
successful.  Students appreciated the chance to participate in opportunities that are 
entirely no-contact, either online or from home.  Community organizations also looked at 
ways to engage their volunteers safely and worked to create remote opportunities that 
are meaningful.  In addition to addressing safety concerns, this has been helpful for 
students who have limited transportation, limited time, or who are more shy/introverted 
for in-person opportunities which will be important to continue when we come back to in-
person instruction. More English classes embedded service learning and civic 
engagement in their English 101 and 205 sections. As gateway courses, they often 
provide a WBL experience for Mesa students during their freshman year. 

Working remotely as a result of Covid-19 has allowed for more technology, flexibility, 
and convenience within WBL activities and services. Primarily, events and student 
meetings occur via Zoom. Recruitment of industry and community partners is able to go 
beyond our San Diego region which allows for student exposure to a variety of career 
paths and companies that they might not have been aware of previously. Additionally, 
lack of a physical location and use of technology provides the opportunity for students to 
join from anywhere (computer, laptop, phone) or watch a recording at their 
convenience. The ease and equitable access of participation has resulted in increased 
attendance as students do not have to adjust their schedules, spend additional time 



traveling to/from campus, or pay for/find parking. While there are many positive 
outcomes of remote events, engagement can be challenging, particularly with the option 
of no video and follow up with asynchronous classes. As we return to campus, our team 
can be strategic in offering dual in-person and virtual options for our WBL events and 
activities. We can also be more intentional and continue to collaborate with faculty on 
best practices for engaging students in both formats.  

Data collection and start analysis at a high level and also review our own data once a 
month at our WBL team meetings. 

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

WBL has not implemented any practices since the last program that we have not 
already changed/improved or discontinued.   
  

The one change that occurred was the loss of our Employer Engagement 
Coordinator.  The program is currently on hold to hire a replacement until the Regional 
Employer Engagement Coordinator position is filled.  At that time the program will 
analyze its needs/gaps to determine how to proceed with a position. 
  

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

Guided Pathways increased campus-wide awareness of WBL and how it helps to 
support students to persist, complete, and transfer. 
  

The Mesa 2030 plan, though new, will assist the program in aligning its future goals with 
the campus’ strategic priorities.   
  

The data captured from SG21 will be used to help expand WBL and ensure equitable 
access to career preparation for Mesa’s students across all academic programs and 
career pathways.  
  

The Equity Agenda also brought more attention to the ways in which disproportionately 
impacted students can be supported. This helped to create many career exploration and 
career preparation collaborations among the learning communities (Kapwa, Puente, and 
Umoja), student services programs, departments, WBL, and Career Center. Funding 
opportunities were identified and jointly pursued such as AANAPISI and NSF grants 
targeting the APIA, Latinx, and Black student populations. 
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